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OPTION A OPTION B OPTION C
Keep as is Add outreach campaign Add campaign and include other 

beneficial services to stakeholders

County provides base level of 
funding ($26K for 2017)

Stakeholders each contribute a 
modest amount to match county

County + Stakeholders cover full 
suite of expenses

Four meetings per year Ex. Add social media, calendar of 
events, outreach materials for table 
at events, all volunteer coordination 
and attendance at events

Ex. Add technical expertise, 
educational trainings with experts,
paid advertising, outreach 
coordinator for events, small group
meeting facilitation and support, 
data tracking, etc.

Two CAP awareness editorials per 
year

Ex. Add simple annual event/open 
house

Ex. Regular presence in Vail Daily, 
radio, social media, events, etc.

Pros & Cons? Pros & Cons?
Funding levels by energy use or size 
of budget?

Pros & Cons
Funding levels model?
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