Climate Action Plan for the Eagle County Community

Stakeholders’ Meeting — Agenda

Date: Monday, September 18, 2017 Time: 8:45 a.m. —12:00 p.m.
Location: Walking Mountains Science Center, 318 Walking Mountains Lane, Avon, CO

Reminders:

e Please park in the event parking area along the west side of Walking Mountains LLane facing
downhill. You will see a sign. Give yourself an extra five minutes to park.

8:45 a.m. Gather (refreshments provided)
9:00 a.m. Welcome and Meeting Goals
9:10 a.m. Session 1: Updates from Stakeholders

* 1-2 minutes for each stakeholder to share what they are working toward

9:45 a.m. Session 2: Updates from Sector Working Groups (5 minutes each)
®  What does your sector working group want to accomplish in the next year?

* Residential Buildings Working Group
* Commerical Buildings Working Group
® Materials Management & Landfill Working Group
* Transportation & Mobility Working Group
* Education & Outreach Working Group
10:15 am. Session 3: Recommendations on Collaborative Structure
= Key Goal Areas, Objectives, and Outcomes of the Collaborative
®  Proposed Collaborative Budget and Fee Structure
*  Proposed Memorandum of Understanding
~11:00 a.m. Break
11:15 a.m. Session 4: Discussion and Consensus on Collaborative Structure

11:55 a.m. Session 5: Next Steps, Next Meeting (December 11%)

12:00 p.m. Thank you and adjourn!



