
Climate Action 
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Stakeholders 

Meeting
Dec 10, 2018



Agenda

I. Welcome & Meeting Goals

II. Session 1: CAC Governance Update

III. Session 2: Sector Working Group Updates

IV. Session 3: Behavior Change Campaign 

V. BREAK

VI. Session 4: Eagle River Water & Sanitation 
District Presentation 

VII. Session 5: Dates for 2019 CAC Meetings

VIII. Adjourn!



Meeting 
Goals

 #1 Celebrate 2018 

 #2 Share updates on working group 
initiatives including behavior change campaign 
updates

 #3 Learn about the state of water in our 
community from ERWSD

 #4 Keep Up Momentum! 



A look back at 
2018..



A quick reminder.. 



A quick reminder.. 



67% Chance of limiting warming to 1.5 degrees C 

570 Gt CO2
Total carbon budget for World

Even if all Paris Commitments are met, 
we are on track to blow through entire 
carbon budget (for likely scenario) by 

2030





Avoiding the 
Worst

Peak Emissions by 
2030

Net-Zero Emissions 
within 25 years

Remove carbon from 
the atmosphere





Eagle County 
Emissions

1,405,856 mT of CO2 in 2014

0.0000024% of worlds total CO2 budget 

While we are small, every metric ton 
matters if we are going to avoid the 

worst effects of climate change



And we’re on 
the way!

ENERGY SMART
774.19 metric ton of CO2 reduction 

2018 (through Q3 only)
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30,346.26 lbs of CO2 reduced in 2018



And we’re on 
the way!

ENERGY SMART
774.19 metric ton of CO2 

reduction 2018



And we’re on 
the way!

ENERGY SMART
774.19 metric ton of CO2 

reduction 2018



And we’re on 
the way!

ENERGY SMART
774.19 metric ton of CO2 

reduction 2018



And we’re on 
the way!

ENERGY SMART
774.19 metric ton of CO2 

reduction 2018



And we’re on 
the way!



And we’re on 
the way!

ENERGY SMART
774.19 metric ton of CO2 

reduction 2018



And we’re on 
the way!

ENERGY SMART
774.19 metric ton of CO2 

reduction 2018



And we’re on 
the way!

ENERGY SMART
774.19 metric ton of CO2 

reduction 2018



And we’re on 
the way!

ENERGY SMART
774.19 metric ton of CO2 

reduction 2018



Session #1
CAC 
Governance 
Update

• Update on income for 2019

• Annual Report Update



Income 2019

Organization
2019 

Contribution
Eagle County $56,000.00

Edwards Metro District $5,000.00

ERWSD $6,000.00

WECMRD, ERYC $5,000.00

Holy Cross Energy $15,000.00

RA Nelson $3,333.00

Town of Avon $11,900.00

Town of Basalt $3,000.00

Town of Eagle $5,000.00

Town of Minturn $1,775.00

Town of Vail $15,000.00

Vail Resorts $8,000.00

Vail Health $5,000.00

R&H Mechanical $1,000.00

Total Contributions Confirmed $141,008.00

Total Gap in Proposed Budget $2,040.00



Annual 
Report
2018

Page 2 & 3 
 2018 Working Group 

Accomplishments

 Working Group Priorities 2019 

 Programmatic highlights
 Energy Smart

 Actively Green

 Other Highlights





Annual 
Report
2018

Page 6 & 7
 Survey Results from CAP Survey

 Pulled out into separate report to 
share with community

Page 8 & 9
 Collaborative Partner Highlights!





Please send me 
your stories!

keep it short & sweet



Session #2 
Sector 
Working 
Group 
Updates

1. Updates from Sector Groups
Energy Supply – Sarah

Buildings – James

Transportation – Chris

Materials Management – Jesse

Education & Outreach - Paul



Sector 
Group 
Update:
Energy
Supply 

CAC Energy Supply this afternoon!

• 100% RE Report for Town of Avon 
• REPP calculator in development through CAC in 

partnership with Holy Cross
• Renewable Purchasing Program push for 2019 

(related to behavior campaign)
• Vail Resorts 100% RE through virtual PPA
• Utility Commitments

• Seventy70thirty – Holy Cross
• Carbon Neutral 2050 – Xcel

• Clean Energy Corridor Roundtable – Dec 13th



CAC 
Buildings 
Update

 LED Swap

 Actively Green + Energy Smart Synergy

 Energy Smart Program
 TOV Partnerships

 CARE Program

 Green Building Group Events

 2019 Priorities



CAC 
Transportation
Update

 First/Last Mile Study Underway 

 Go EV – city/county program to commit to 
electrifying transportation fleets

 Continue to push Evs in bus and single occupancy 
vehicles

 Bike Share Pilot with ECO in Spring 2019

 Set goal for Bus Ridership for ECO, Avon, Vail 
Routes 

 ECO updates including new payment system, new 
info portal, and first/last mile recommended 
improvements, Avon Comet, etc

 Behavior Change Campaign – Carpool or “Leave car 
behind”



CAC 
Materials 
Management 
Update

 Increased public area recycling access 

 Provide yard waste/compost drop sites in each 
municipality

 Construction and Demolition diversion program 

 Education and outreach campaign continuation 
(including PSA's), specifying one point of contact as 
resource, i.e. Waste Wizard

 Textile Recycling Program

 Materials ban at the landfill (Example: Cardboard) 
(internal conversations with County staff and haulers on 
feasibility and cost)

 'Green' user fee included when disposing at landfill; to 
create a funding mechanism for future diversion 
programs (internal conversations happening with County 
staff)



CAC 
Education & 
Outreach 
Update

 Monthly Themes for next year’s Editorials

 2 for 1 ad space in Vail Daily

 Radio, social, and print outreach

 Budget planning to include behavior change 
campaign, will update at Q1 meeting 

 Priorities until end of the year
 #1 Waste Wizard

 #2 REPP Calculator



2019 
Schedule of 
Themes

Dec 18 Issue Sustianable Holidays

Jan 19 Issue No Idling Even in Cold Weather

Feb 19 Issue
Food Systems - whats the GHG impact of buying a 
strawberry in the middle of the winter

March 19 
Issue

Rooftop Solar - how hard is it actually? (Maybe have 
this as an interview for someone who put on solar to 
show what the process looks like?)

April 19 Issue
Landscaping & Water - things to think about when 
setting up your garden for the summer

May 19 Issue Sole Power Summer

June 19 Issue
Get your Bike in Shape for Summer (or topic related 
to bikes or ebikes)

July 19 Issue The Plastic Problem 

Aug 19 Issue Compost & Water Retention

Sept 19 Issue Sustainable Tourism - Vail Destination

Oct 19 Issue Energy Efficiency (for home or businesses)

Nov 19 Issue Recycling & Water Conservation

Dec 19 Issue
Sustainable Purchasing for the Holidays - gifts with 
less packaging, sourced from sustainable materials, 
local, etc



Behavior 
Change 

Campaign 
2018
...



WHY?
69% of climate action survey respondents said they were alarmed about 
climate change and felt that individuals and governments need to act 
NOW

16% of climate action survey respondents said they were concerned and 
felt we need to talk action but have time to decide what the appropriate 
responses should be.

85% TOTAL



What’s Actually Happening?

22.2% recycling rate (2017)

6% compost rate (2017)

21% weatherstrip & caulk homes (CAP Survey)

44% have changed to full LEDs (CAP Survey)

Bus Ridership down 3% since 2009 (TDP)



LET’S BRIDGE THE GAP



METHODOLOGY

GHG 

Impact

Probability (1-

4)

Penetration Applicability 

Behavior Per 

Household 

in Eagle 

County per 

Day

Probability of 

adoption on 

scale of 0-4. 4 is 

most likely to 

adopt

Penetration rate 

is how many are 

currently doing 

this behavior. 

Number in 

matrix is inverse 

or the 

opportunity

Applicability is 

the percentage 

of people who 

can participate in 

the behavior



Carpool to work twice a week 

 What do we mean?
 Carpooling to work twice a week with one other person.

GHG 

Impact

Probability 

(1-4)

Penetration Applicability 

Carpool to 

work

38.9 1.7 94% 47%





Next Steps

 Kim will send finalized Matrix, 
meeting notes, and methodology

 Set date for next meeting to 
brainstorm campaign ideas

 Work with Marketing to figure 
out budget for campaign, will 
update at next meeting

START BRAINSTORMING 
CREATIVE CARPOOL IDEAS!



Time for a BREAK!



Session #4: 
ERWSD 
Presentation

Guest Speakers

Diane Johnson & Amy Vogt

Eagle River Water & Sanitation 
District



Drought / Water Management

December 10, 2018 – Diane Johnson, Amy Vogt



Service area and watershed

52



Vail Mountain SNOTEL site
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Copper Mtn SNOTEL site
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Fremont Pass SNOTEL site
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Western U.S. May 1, 2018
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MAY 15, 2018

Colorado:

80% in some level 
of drought.

31% is D3 or D4.

Eagle County:

D0 (abnormally dry)

Reduced from D1 
on April 3.

Drought Intensity 
Scale: D0 – D4
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U.S. Drought Monitor



JULY 3, 2018

Colorado:

80% in some level 
of drought.

37% is D3 or D4.

Eagle County:

D1 (moderate 
drought)

Increased from D0 
on June 12.

Drought Intensity 
Scale: D0 – D4
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U.S. Drought Monitor



AUGUST 14, 2018

Colorado:

81% in some level 
of drought.

46% is D3 or D4.

Eagle County:

D3 (extreme 
drought)

Increased to D2 in 
July; D3 on 8/14.

Drought Intensity 
Scale: D0 – D4
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U.S. Drought Monitor



Gore Creek USGS station
(above Red Sandstone Creek)
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Eagle River USGS station
(below Avon wastewater plant)
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Gore Creek USGS station
(above Red Sandstone Creek)
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Eagle River USGS station
(below Avon wastewater plant)
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Water Year 2018

TEMPERATURE PRECIPITATION
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Water Year 2018

TEMPERATURE PRECIPITATION
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Gore Creek USGS station
Precipitation: June – Sept. 2018
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Priority: Public Safety & Health

FIRE SUPPRESSION ESSENTIAL INDOOR USES
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Priority: Local Economy

STREAMFLOWS, AQUATIC HEALTH, TOURISM, RECREATION
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Priority: Reliability

69



Outdoor water efficiency

70

Drinking Water Facility

Wastewater Treatment Facility



Water Use Regulations

71



Water management

72



Media coverage

73



74



Water meter analytics
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Water meter analytics
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Daily water production: June-Aug
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Lake Powell storage: 1999 - 2018





80

Drought / Aridification



How you can help

Choose the right plants ahead of time

Upgrade to more efficient equipment

Sign up for a FREE irrigation system consultation
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CONTACT INFO

Customer Service:

customerservice@erwsd.org

970-476-7480

Communications

& Public Affairs:

Diane Johnson

djohnson@erwsd.org

Amy Vogt

avogt@erwsd.org

Web: erwsd.org

Twitter: @VailCOwater
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2019 
Meeting 
Dates

March 11th, 2019

 June 17th, 2019

September 30th, 2019

December 9th, 2019



That’s a wrap! 
Next meeting: March 11th, 2019


